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Summary

To In %
Complete Not Due

2018/19 Lcétcil M L | follow P progress Recommendations

up H M H M H M Implemented
18/19. Fraud 0
Risk Assessment | + L+ - | 1 L ) ) ) o7 100%
18/19. Budgets
and 0
Performance 4 - 13 1 B 1 ) ) o7 100%
Management
18/19. Main
Financial 2 -1 1 1 - 1 - - - - 100%
Systems
18/19. Safe and
Clean 6 - 51 5 - 4 - - - - 80%
Environment
18/19.
Transformation 1 -1 - 1 - 1 - - - - 100%
Programme
18/19. Local
Development 3 - 21 2 - 2 - - - - 100%
Plan
18/19. Building .
Control 5 2 3 - 5 1 3 - - - 1 80%

22 3 13 6 16 2 12 - - - 1
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2019/20

19/20. GDPR
Compliance
19/20. Risk
Maturity
Assessment
19/20.
Procurement &
Contract
Management
19/20. IT
Disaster
Recovery
19/20. Key
Financial
Systems
19/20.
Workforce
Management
19/20. Network
Security
19/20.
Community
Safety

19/20. Flooding
Risk
Management
19/20.
Corporate
Governance

2020/21

20/21.
Safeguarding
20/21. CIPFA
FM
Preparedness
20/21.
Workforce
Management
20/21.
Information
Management

To Complete n Not Due .
L%tcaél M follow P progress Recommendations

up H M H M H M Implemented

3 3 3 - 3 - - - - 100%

5 5 5 - 5 - - - - 100%

6 3 4 1 3| - - - - 100%

4 3 4 1 3| - - - - 100%

9 7 9 2 7 - - - - 100%

3 1 1 - 1 - - - - 100%

7 3 4 1 3| - - - - 100%

2 2 2 - 2 - - - - 100%

4 4 4 e - 4 0%

5 3 3 - 3 - - - - 100%

48 34 39 5 30| - - - 4
To In %

Complete Not Due
L%tcaél M follow P progress Recommendations

up H M H M H M Implemented

5 3 4 - - - - - 4 0%

1 - - - - - - - - -

2 2 2 - - - - - 2 0%

8 5 6 - - - - 6
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summary

We regularly follow up progress with the implementation of recommendations raised by Internal
Audit and we report to the Performance, Governance & Audit Committee. We request
commentary by responsible officers on the progress towards implementation of our
recommendations and for high and medium priority recommendations we verify the progress to
source evidence and conclude either that the recommendation is complete or incomplete. This
information is collected via the Sharepoint portal. This report represents the status of all
internal audit recommendations as at 11 December 2020.

2018/19 Recommendations

3 high and 13 medium recommendations have been raised in 2018/19. The current position of
these recommendations is as follows:

e 14 are considered implemented as previously reported relating to Budgets and
Performance Management (1 recommendation), Main financial Systems (1
recommendation), Safe and Clean Environment (4 recommendations), Transformation
Programme (1 recommendation), Local Development Plan (2 recommendations) and
Building Control (4 recommendations), Fraud Risk Assessment (1 High)

« Safe & Clean Environment- 1 recommendation is now overdue.
e The below recommendations are not yet due for follow up:
e Building Control- One high recommendation not yet due (31.12.2020).

2019/20 Recommendations

e 5 high and 34 medium recommendations have been raised in 2019/20, 35 of which are
considered implemented and previously reported to the PGA.
e 4 recommendations are not yet due for follow up (Flood Risk Management)

2020/21 Recommendations

e 1 high and 5 medium recommendations have been raised in 2020/21. None of these
recommendations are due for follow up.
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Recommendations: Overdue

RECOMMENDATION MADE FRIORITY MANAGER DUE DATE

LEVEL RESPONSIBLE

2018/19- Safe and Clean Environment

CURRENT PROGRESS

Create and environmental and Medium Damien Ghela  December
waste management strategy. 2020
March 2021

We will request a copy of the
Climate Change Strategy once
approved to ensure this closes
off the recommendation
appropriately.

At the last PGA, the Lead
Specialist Community in
response to a query regarding
the timing of the Climate
Change and Waste Strategy
report to Strategy and
Resources Committee advised
that a version with a much
wider scope was currently
being worked on and shared
with internal partners. It was
due to be submitted to the
Strategy and Resources
Committee in December 2020
however this is behind schedule
due to operational pressures.
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This publication has been carefully prepared, but it has been written in general
terms and should be seen as broad guidance only. The publication cannot be relied
upon to cover specific situations and you should not act, or refrain from acting, upon
the information contained therein without obtaining specific professional advice.
Please contact BDO LLP to discuss these matters in the context of your particular
circumstances. BDO LLP, its partners, employees and agents do not accept or
assume any liability or duty of care for any loss arising from any action taken or not
taken by anyone in reliance on the information in this publication or for any decision
based on it.

BDO LLP, a UK limited liability partnership registered in England and Wales under
number OC305127, is a member of BDO International Limited, a UK company limited
by guarantee, and forms part of the international BDO network of independent
member firms. A list of members' names is open to inspection at our registered
office, 55 Baker Street, London W1U 7EU. BDO LLP is authorised and regulated by
the Financial Conduct Authority to conduct investment business.

BDO is the brand name of the BDO network and for each of the BDO Member Firms.

BDO Northern Ireland, a partnership formed in and under the laws of Northern
Ireland, is licensed to operate within the international BDO network of independent
member firms.
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